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Bileşenler

Context Impact

• CAF Introduction
• Who is Who
• Setting the scene

• Introduction
• Adidas Group
• Sharing session

• Introduction
• Sharing session
• Next steps

Meeting Agenda
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Corporate Audit Forum

Objectives Structure Participants Value

1 2 3 4
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Competition / Antitrust Compliance Policy

“CAF has a policy of complying with competition laws. CAF members commit to respecting this 
policy. CAF Members shall not enter into any discussion or activity that may infringe, on its part or on 

the part of their membership, suppliers, customers, branch and any applicable competition law. By 
way of example, members shall not discuss, communicate or exchange information relating to 

prices, marketing and advertising strategy, costs and revenues, trading terms and conditions with 
third parties, including purchasing strategies, terms of supply, trade programmes, or distribution 

strategies, etc. Members shall not engage in discussions or activities that could lead to the boycott of 
a supplier or customer or to the understanding that a named supplier or customer is not a suitable 

business partner."
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Who is Who (Name / Company / Role / Years in auditing)
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Who is Driving your Transformation?

• CEO

• CAO

• COVID-19

6



Impact with numbers

• 3.821.494 infected
• 265.115 killed
• 1.303.692 recovered
• 1/3 of the global population locked 

down
• Negative growth
• Hundreds of millions lost their job 

or have huge impact on their 
income

• No reports on psychological trauma



Impact on the Audit Function
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People Processes

Impact on the Audit Function
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Organisation



Collaboration Session
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Enes Ün – adidas group

Director-EMEA, Social and 
Environmental Affairs
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Solutions
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Wrap-Up
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Next Steps

- Meeting report

- Articles on the subject

- Regular exchange of information

- Support to CAF members

- Leveraging World of Auditing

- Next CAF meeting: feedback, topic & date

- Minutes see slides 18-24
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Participants
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• Present:

• Enes Ün - Director-EMEA, Social and Environmental Affairs - adidas Group

• John Ward - Director, Global Quality, Safety & Environmental Sustainability Audit Organisation - The Coca-Cola Company

• Mark Tjantele - Audit Group Director - Global Audit Organisation (GAO) - Eurasia, Africa & Europe - The Coca-Cola Company

• Kathryn Larkin - Global Corporate Quality & Food Safety Audit Programme Manager - Mars

• Pavlos Fragkopoulos - Senior Global Audit Manager - Mars Wrigley

• Thomas Stephan - Global Quality Assurance - Kimberly-Clark

• Ciaran Conway - Head of Quality Audit - Ferrero International

• Christine Lodder - Business Group Director - Quality & Regulatory - Consumer Dairy - Friesland Campina

• Ellen de Ree - Programme Manager - Friesland Campina 

• Tülay Kahraman - Managing Director - Prozitif Training & Consultancy

• Marc Cwikowski - Managing Director - All Food Consulting

• Not present: 

• Covadonga Olay López - Global Corporate Quality Auditing Team - Mondelēz International



Context

19

• Meeting initially planned face-to-face May 7 & 8 in Brussels, today a 2 hours virtual session 

• Meeting designed in 3 parts with the goal that the participants get:1) an introduction to future collaboration CAF partners 2) 
insights from adidas on how they manage business and auditing functions amid Covid-19 3) an opportunity to discuss and 
share concerns and potential solutions

• Reminder CAF Objectives: 1) fostering non competitive discussions about auditing practices and protocols 2) sharing good 
practices in auditing across the value chain 3) discovering new and practical ways to improve your own auditing processes  
CAF Structure: 2 hours virtual meeting six times per year, 1.5 days face-to-face workshop twice per year, a summary report 
is issued after each face-to-face workshop and virtual session, members have input to the scope and the organisation of the 
activities

• World of Auditing (WoA) is a cross-industry collaboration community and a knowledge source for audit professionals - CAF 
a key component of it. All material (minutes, articles, surveys,…) will be available to CAF members on the WoA platform

• Policy of complying with competition laws to safeguard the CAF activities. It is of the upmost importance that CAF members 
commit to respect this policy. A copy of this policy is an integral part of the meeting material. In addition, the meeting is not 
recorded and only non-competitive audit related topics are being discussed. These are the CAF rules of engagement.



Context
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• One of the outcome of a 2019 benchmarking initiative is companies were generally not looking for a complete re-design 
of their audit program but rather at improvement opportunities to increase the robustness of it, optimise the available 
resources, enhance the calibration and credibility  and leverage synergies across audited facets or divisions when 
relevant. 

• A "black swan” event happened at the end of 2019. Neither companies were prepared for it nor were their audit 
organisations. COVID-19 is driving and accelerating a transformation of the audit function.

• There are (May 7, 2020) over 3 million people infected, of which 265.000 are killed. More than 1 million people recovered. 
1/3 of the population experiencing or have experienced a lock-down in slightly different frames and rules. The impact on 
economy is massive too, which left hundreds of millions without job. IMF recently reported a possible negative growth for 
the globe while comparing the incident with the great depression happened in 1929. 

• Unfortunately, there are some unscalable effects of the virus too.The trauma the humankind is going through would 
require deep analysis and research from psychologists to reveal the magnitude 



Impact - Order as per Poll Ranking
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• Audit processes: the audit function’s processes are being severely affected. Travel and access restrictions make on-site 
auditing quasi-impossible. Remote auditing is an option but very much technology dependent and not all companies are 
prepared or ready to go along this route. When they are organised and equipped for it, the availability of stakeholders or 
the technology on the receiving side might limit the audit possibilities. Current and expected future budget restrictions are 
affecting the audit plans. New risks are triggering the need to revise the audit risk-based approach. Redirecting auditors’ 
work is often necessary

• Audit people: fear and anxiety are overwhelming and cause strong emotions and stress which can include fear and worry 
about people’s own health and the health of their loved ones, changes in sleep or eating patterns, difficulty in 
concentrating, worsening of chronic health problems, aggravation of mental health conditions,…On the business side, 
(additional) impacts on people can include feeling of unclarity in role, fear of loosing job, fear of work overload when crisis 
is over, and loss of motivation just to name a few. Audit professionals feel the pain as their job is not "as usual" anymore

• Audit organisation: COVID-19 has an impact on the audit organisation itself. There might be an erosion of the short-term’s 
perceived value of the audit programme. There might be a fear for an audit organisation to loose its perceived value over 
time.



Collaboration on Impact & Solutions
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• The impact of COVID-19 on the audit function is huge but solutions to mitigate consequences, adapt and innovate exist. There is no doubt that 
the audit function will get through the crisis and will grow from it. A two-way communication at all levels of the organisation is key and 
encouraging communication amongst team members is crucial. There is nothing like over-communicating in these moments. Time is to look at 
development and rotation plans. An opportunity exists to deploy experienced auditors help revising the organisation’s risk map and assist the 
business defining its way forward. The audit functions which were already well advanced on their digital transformation journey are benefiting 
from their proactivity and are leveraging new technologies in remote auditing, use of big data and predictive approach to risk- based auditing. 
The use of self-assessments show their benefits 

• Collaboration with other brands on auditing helps a lot. Clear definition on Zero tolerance/Threshold requirements and agreement with key 
brand on those as non-negotiable. Having an external body auditing a random sample of your sites to evaluate the effectiveness of your audit 
function is providing value.

• Empowering suppliers is key. Internal auditors in manufacturing acting as an extended team to the central function is beneficial. Local teams 
perform X internal audits per year and report back to the central function.

• Weekly calls with other brands on how they manage the crisis. Power of collaboration & learning from other. Self-assessments are completed 
with the help of local internal auditors - Huge benefit in crisis times

• Auditors are ambassadors of compliance. Empowering workers at plants helps self-governance and use of robust and trusted communication 
channels to report what needs to be.



Collaboration on Impact & Solutions
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• Priorities are protecting people and keeping manufacturing plants up running. Cancellation of planned audits, and 
starting to investigate remote audits. New KPIs established. Remote audits vs self-assessments being evaluated. 
Risk-based approach while planning the remote audits. Due (thanks) to the risk-based approach to scheduling audits 
and the flexibility in adapting the planning, no heavy impact on the audit programme yet. The use of self-assessments 
helps the organisation to keep getting information from manufacturing plant

• Planned audits cancelled for owned manufacturing plants. Risk-based remote auditing planned till the end of year. 
Pilot completed with success. 50-60% of planned audits will be remote. Preparation of remote audits can take up to 1 
full day. Scope of remote audits to focus on specific topics such as improvement plan, internal audits etc..

• Audit schedule cut by approximately 25%. Priorities are defined while doing so. Remote auditing in action. Preparation 
for remote audits is much intense and requires more time. While remote auditing, focus in on internal audit program of 
operations and CAPA. Remote audits planned in 2 hrs blocks. Not clear yet what the next steps after remote audits will 
be. Use the current period as an opportunity to improve company’s requirements and tools.

• Understanding that remote auditing will not provide the same level of information and some issues might not be 
picked-up. It is OK provided expectations are aligned within the organisation.



Collaboration on Impact & Solutions
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• Regular audits stopped and auditors’ expertise being redeployed to support sites in a very collaborative manner

• Remote audits focusing more on the CAP from the previous audit. Because of the travel ban and difficulties, considering 
to use auditors from different parts within the company. 

• While the remote audits are going on, decision to use this period to improve the effectiveness of audits. Compliance 
requirements are being reviewed to be optimised. Auditors are used in risk assessment of BUs. This helps the 
engagement of auditors, support their development and help with the perceived value of the function. Auditors work on 
their development plans in the meantime too. 

• Some external audits conducted this year remotely or postponed to next year.

• As recognised experts, audit professionals are very well placed to provide new insights to top management regarding 
the impact of COVID-19 on their organisations' risk and opportunity landscape and to improve strategy and measures 
taken or to be taken in future.

• The new normal will be anything but ordinary. The audit function will have learned from this major crisis and most 
probably will keep new ways of working on board in the future . 


