
CAF Meeting July 7, 2020 - DT of the Audit Function  

Participants:  

- Microsoft: Cavit Yantaç  
- The Coca-Cola Company: John Ward & Andrea Zuniga  
- Mondelez International: Covadonga Olay Lopez  
- Mars: Kathryn Larkin & Pavlos Fragkopoulos  
- Kimberly-Clark: Elizabeth Knopfer & Thomas Stephan  
- Ferrero: Ciaran Conway  
- Prozitif: Tulay Kahraman  
- All Food Consulting: Marc Cwikowski  

- Poll 1: Digital Transformation - Are You?  

- Beginners: 12,5%  
- Conservatives: 12,5%  
- Fashionistas: 25%  
- Digirati: 50%  

• Beginners: organizations that do very little with advanced digital capabilities, have a 
low awareness of opportunities  
• Conservatives: companies that favor prudence over innovation, have a unified vision 
but are skeptical of the value of digital trends  
• Fashionistas: follow digital trends and implement shiny new digital apps, but do not 
have a unified vision for the digital transformation of their business  
• Digirati: those that truly understand how to drive value through the digital 
transformation of their business. In other words, combining transformative vision and 
governance with investment, innovation and continuous improvement in people, 
process and technology.  

- Opportunities in a Transforming World by Cavit Yantaç, Microsoft  

1. It is true that digital transformation is about using technology wisely, for better, faster, 
bigger results. But it is beyond the investment made on the digital tools and means to 
make the transformation happen. It requires a well-defined strategy, and a 
comprehensive change management model through the organizational interventions to 
support the culture, people, behavior and processes  

2. Digital transformation is certainly beyond the use of technology and has the following 
steps to follow: a. Figure out the business strategy before investing in anything b. 
Leverage insiders (best practices) c. Design customer experience from inside in d. 
Recognize employee’s fear of being replaced e. Bring Silicon Valley start-up culture 
inside  



3.Digital transformation would help organizations to make the right decisions by 
analyzing unstructured data as well as structured data. Structured data is the data 
which can be out on an excel sheet, unstructured data is the emails, social media posts 
etc.  

Book suggestions:  
1. Life 3.0 Being Human in the age of AI by Max Tegmark  
2. Platform Revolution by Geoffrey G. Parker, Marshall W. Van Alstyne, Sangeet Paul 
Choudary  
3. Growth Hacker Marketing by Ryan Holiday  
4. The Art of Doing Twice the Work in Half the Time by Jeff Sutherland  

- Sharing session:  

1. Digital strategy and capabilities: 

- Having currently different digital capabilities being everywhere within the system + use 
of unstructured data are challenges and opportunities  
- Pandemic has forced transformation strategy from physical to virtual 
- Companies are working on virtual solution and hardware with external provider. 
Building virtual platform for virtual audits & infrastructure 
- Preparing already the after pandemic including governance framework, technical 
platform and connectivity 
- Tools such as Zoom, Teams, BlueJeans are being used for the purpose of remote 
audits 
- Hardware as well as software is important in digital transformation. 
- Defining not only strategy but also the scope is key in the digital transformation 
journey 
- Pandemic is impacting heavily budget available for Digital Transformation related 
projects in auditing organization 
- Audit organizations who arm their auditors with right tools to analyze the most critical 
data in the best way possible, will uplift in productivity and engagement in the long run 

2. Experience with remote auditing 

- Remote auditing of suppliers remains a challenge. Same for own manufacturing plants 
but easier to delay audits based on information already in hand and trust in these 
- Some successes obtained conducting audit via teams 
- Holo-lens is used but there are some challenges to use (i.e. it is not an easy exercise 
for the individual wearing it) 
- Main challenge with remote auditing is confidentiality  
- Remote audits will never replace physical audits 



3. Future plans and challenges 

- Data accuracy and quality are critical. Inaccurate data can lead to wrong decisions 
- It is important to find a way to influence business strategy and overcome skepticism 
- Importance for processes to be and remain simple 
- Key is how to use unstructured data in the future and leverage AI  
- New technologies (AI, machine learning, block chain, augmented reality etc) will leave 
us room for value added tasks like developing strategy and predicting the future thanks 
to the data they analyze. 
- A critical question to be answered is: What do you want to do with the data and 3 key 
actions:  

1) Consistent tool  
2) AI to support the risk-based assessment and optimizing the program  
3) Taking the learning from the pandemic  

- Managing through changes is of the upmost importance   
- Recommendation / suggestion for CAF: enhance collaboration of members on 
actionable topics and solutions. This is the power of such platform.   

- Poll 2: September Meeting Topics  

- Deep diving into digital transformation: 0%  
- Designing a risk-based programme to the right size: 43%  
- Ensuring consistency in audits: 29%  
- Raising the business value of the audit organization: 14%


