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Corporate Audit Forum Meeting - November  25, 2020 - Meeting 

Minutes  

Ensuring Consistency in Audits 

Participants:  

- The Coca-Cola Company: Mark Tjantele 

- Mondelez International: Covadonga Olay Lopez 

- Mars: Pavlos Fragkopoulos 

- Ferrero: Constanzo Risi 

- Kimberly-Clark: Elisabeth Knopfler and Thomas Stephan 

- Danone: Catherine Schorsch 

- Prozitif: Tulay Kahraman 

- All Food Consulting: Marc Cwikowski 

 

Introduction: 

• Consistent-dictionary definition: "Acting or done in the same way over 
time, especially so as to be fair or accurate.” In auditing terms, a 
consistent audit / audit program would be fair and accurate. 

 
• Experience indicates symptoms of inconsistency may include similar 

findings rated differently, long-lasting discussions on ratings and 
outcomes, and low level of both acceptance and perception of audit 
value. 

 
• Studies and benchmark study reveal audit organizations put a lot of 

efforts in ensuring consistency as they understand: 
• Inconsistency opens doors to challenging everything from rating 

of findings to value of audits and audit organization. 
• Consistency is key in delivering value and providing confidence 

and trust. Consistency is a key attribute of high-quality audits.  



 

 

 
 
• ISO 19011:2018 - Guidelines for auditing management systems — 

established 7 principles to auditing. The document states that adherence 
to principles is as a prerequisite to providing information on which an 
organization can act in order to improve its performance AND for 
providing audit conclusions that are relevant and sufficient, and for 
enabling auditors , to reach similar  conclusions in similar circumstances.  

 
• The 7 principles, embedded in all clauses of the document which applies 

to first-party, second-party and third-party audits are: 
 

1. Integrity, the foundation of professionalism: performing work 
ethically, with honesty and responsibility, being competent to 
conduct the audit, remaining fair and unbiased; 

2. Fair presentation: the obligation to report and communicate 
truthfully and accurately findings and conclusions; 

3. Due professional care: the ability to make reasoned judgements in 
all audit situations;  

4. Confidentiality: appropriate use of the information, including the 
sensitive and confidential one;  

5. Independence: the basis for the impartiality of the audit and 
objectivity of the audit  conclusions;  

6. Evidence-based approach: the rational method for reaching 
reliable and reproducible audit conclusions;  

7. Risk-based approach: and audit approach that considers risks and 
opportunities from planning to reporting. 
 

• In the world of financial audits, there is a good level of standardization in 
terms of audit processes including the education and training of auditors. 
There are mainly 3 approaches being promoted to support consistency in 
audits.  

1. Peer review: Auditors reviewing the reports from other 
auditors, either as part of Internal Quality Assessment or 
stand-alone. 

2. Internal Quality Assessment: Suggested to be performed by 
the audit function once every year. This is an internal 
assessment of the quality and the integrity of the overall 
audit process. 

 
 
 



 

 

 
 

3. External Quality Assessment: Suggested to be performed by 
an independent organization once every 5 years. The 
assessment is an objective assessment and considered to be  
a clear evidence to confirm the quality and integrity of the 
audit function and processes. 

 

Sharing Session: 

• Consistency is all about the design of the processes. At one global 

company, key  elements for audit consistency include: one standard, 

focusing on compliance and risk, dedicated audit team with focus and 

competency, communication, audit protocols, risk rating and reporting, 

coaching / guidance / validation, and summary reporting for visibility 

and follow-up. 

• People play a key role in ensuring consistency which is embedded 

through the design and the implementation of the audit program. Auditor 

calibration drives consistency. 

• Reporting on findings to support conformity is applied by one company 

while another uses a system by which the absence of findings implies 

adherence to requirements. 

• Companies do put in place various models for reports review. 

Empowering auditors is deemed to be important so that they can make 

the first move when a need to report serious findings occur. 

• Discussion around findings and ratings does not seem to be an exception. 

Companies are running calibration exercises with different methods and 

frequencies. There is though a recognition that there might sometimes be 

more value in the discussion than in the rating itself. Discussion might 

help auditee to better understand or realize the importance to act upon 

the finding. 

• Audit results being KPI for operations could make the discussions during 

audits more challenging. One company moved from this approach to 

putting KPI regarding the performance on closing major findings. Having 

a major finding in the report could sometimes be welcomed and seen as a 

good reason for the operation to ask top management for budget. 

 



 

 

 

 

• One company summarized that establishing a clear set of expectations, 

and driving processes that enable those expectations, is critical to 

delivering an effective audit program. Some intrinsic challenges are the 

global nature of many audit teams and the remoteness of audit team 

members. This enhances the importance of a well-defined calibration 

process to drive consistency and the need for effective communication to 

ensure timeliness of feedback and actions.  

• Existence of an audit function is itself helping operations to be compliant. 

Communicating what is being done is very critical to explain the value 

that an audit function brings to the business however, is not always 

accomplished by audit functions.  

Side Discussions: 

• Some companies are doing only unannounced audits. The biggest 

challenge is the availability of the plant personnel when auditors arrive. 

They try to control this by asking operations the “block-out” weeks for 

the operations to avoid those. It is true that unannounced audits require 

more time and effort to perform. 

• For remote audits some recent technologies like HoloLens are being used. 

In most of the cases, applications like MS teams, BlueJeans are also helpful 

for remote purposes. Connection, however, is the main concern during 

remote audits, particularly for the plant tour, as not all plants are Wi-Fi 

friendly. In the future, use of HoloLens could make the remote coaching 

possible and easier during physical audits.   

• Auditor life-cycle management is an area of critical importance and of 

interest for the audience. The first CAF face-to-face meeting might deep 

dive into it. 

• CAF members are invited to contact Tulay / Marc should they  experience 

difficulties in accessing World of Auditing (www.worldofauditing.com) 

 

http://www.worldofauditing.com/

